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You have the data.                                                                     

Now, do you know how to use it to                                       

improve teacher and student performance? 

The EdGuru Data Academy for School Leaders                              

equips educators to use data with maximum effectiveness,     

which leads to ultimate success! 

DATA ACADEMY for SCHOOL LEADERS 

 

 

 

 

 

DAY I DAY II DAY III DAY IV 
❖ Intro to Data Systems and 

Data Smart Goals  
❖ Create SMART data 

goals. 
❖ Design action plan 

connected to SMART data 
goals.  

 

❖ Disaggregating the Data 

• Academic 

• Behavior  

• SpEd / ESE 
❖ Implementing Schoolwide 

Data Systems 

❖ Instructional Strategies to 
Accelerate School 
Improvement 

❖ Success Strategies for 
Students Who’re Multiple 
Grades Behind 

❖ Data-based Action Plan 
for SpEd / ESE 
Population  

❖ Connecting PD to Data 

❖ Connecting Data to 
Parent Meetings 

❖ Data-based Rewards 
Systems 

• For Teachers 

• For Students 
❖ Review, Q & A Session, 

Feedback  
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